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Mastery

I want world class

and am working on it.

Scrum, sprintsI'm getting toworld classstep by step. G
em

ba W
alks

I go for

system
atic

G
EM

BA w
alks 

on a daily basis.

L
e
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n
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s
e
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ll to
o
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,

w
h
e
n
 n

e
c
e
s
s
a
ry.

O
K

R
s

I u
n
d

e
rs

ta
n
d

 th
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w
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o
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e
m

,
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 b
a
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n
c
e
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e
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P
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f th

e
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p
e
ra

tio
n
s
.

Creativity tools

I use creativity and

innovation m
ethods

in m
y everyday life.

The igus
®
 way

I understand the igus
®
 way

of the solar system of chaos,

perfectionism and opportunities

and go along with it.

I use the tools and

routines every day.
Serv

ant 

Leaders
hip

I s
erv

e: c
olle

agues

and c
ust

om
ers

.

H
a
rm

o
n

y

W
h

a
t'

s
 i
n

 i
t 

fo
r 

m
e
?
 

M
o

re
 s

a
ti

s
fa

c
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o
n

. 

M
o
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 i
n

n
o

v
a
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o
n

.

M
o
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 s

u
c
c
e
s
s
.

Tr
u
th

I 
c
re

a
te

 a
n

e
n
vi

ro
n
m

e
n
t 
o
f 
tr

u
th

.

N
u
m

b
e
rs

:

se
a
rc

h
in

g
 f
o
r 
tr

u
th

.
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W
orld class

m
otor and

innovator

LOVE

Colleagues and customers,

products and contents



H
a
rm

o
n

y
"A

n
d

 w
h
a
t is th

e
 b

e
n
e
fit to

 m
e
?
"

"H
o
w

 m
u
c
h
 o

ve
rla

p
 d

o
 yo

u
 h

a
ve

 
fro

m
 p

riva
te

 g
o
a
ls, ig

u
s

®
 g

o
a
ls 

a
n
d

 te
a
m

 g
o
a
ls?

" H
a
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o
n
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m
a
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s yo
u
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n
g
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n
d

 tru
e
. It 

w
ill g

e
t yo

u
 sa

fe
ly th

ro
u
g
h
 

c
rise

s. H
a
rm

o
n
y w

ith
in

 yo
u
 

b
rin

g
s C

L
A

R
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Y
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o
u
tsid

e
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n
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H
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p
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o
p

le
 fo

llo
w

 yo
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a
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T
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e
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e
a
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o
a
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n
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o
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a
g
u
e
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C
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ools

Bra
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rm

ing
 | 

Bra
ins

to
rm

ing
 a

lone
 

an
d "c

lus
te

re
d" |

 

Rev
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 m
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Copy 

lef
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Copy r
ight

 | 
W
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se
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ch

 | 
Par

ad
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ift 

| B
ra
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ing
 | 

Fu
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ss
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lea
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 | 

Fo
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| P
oint
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 c
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SW
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M
ind

m
ap

 | 
I s
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oot |

 D
ra

wing
-

Pain
tin

g I 
...

The igus
®
 way

Finally: "igus
® 

solar system", "I don’t need a boss", 
"PERFFECT" 

With the tools: on the one side igus
®
 drivers and 

on the other "World class standards". 

3 Colours:
Truth, Performance, Love.

Connection of all modules.
Resilience (psychological resilience; 

ability to go through difficult life 
situations without ongoing 

impairment).
 Tips for clarity.  

How to recognize good 
master leaders.

Servant Leadership

The best leaders serve: 

custom
ers and 

colleagues. Their 

personal success com
e 

through this. And it's 

terrific. They know their 

people. "Serving" can 

and m
ust also m

ean: 

being very clear, taking a 

stand. Daily tip: One 

M
inute Feedbacks

Scrum Sprints

SCRUM in everyday life, in crisis, in big 

leaps, in standardisation. Other AGILE 

methods are lived every day at igus® . 

In the agile Scrum process, 

individuals and interactions are 

more important than processes 

and tools. Functioning building 

block (software, tool, etc.) are 

more important than 

comprehensive 

documentation. Working 

with the customer is 

more important than 

negotiating a contract 

and responding to 

change is more 

important than 

following a plan.

Tru
th

Truth is the foundation of any team
 and is 

overseen by the M
aster Leader. They live it, they 

cultivate it, they expect it from
 others. W

ithout 

truth, there can be no m
astery, no servant 

leader, no harm
ony. H

ow
ever it is diffi

cult. 

P
erhaps the m

ost diffi
cult part of M

aster 

Leadership. Your num
bers, K

P
I's m

ust 

be influenceable by you and your 

team
 and rem

ain very close to the 

truth. You m
ust be versatile and 

be able to m
ake m

ost of the 

decisions yourself. A
void: 

C
heating, self-hypnosis, 

show
boating. 

D
aily Tip: B

e a 

TR
U

TH
-S

E
E
K

E
R

!

Mastery

MASTERY means to improve, to 

strive for perfection in one's 

profession. Leader creates 

connection to world class 

destinations: innovation and 

highest standards. Build a 

team for it. Taking the steps, 

continue to focus on the 

mission, feedback. Daily 

tips: 1. World class goals, 

repeat daily the current 

steps to achieve them. 2. 

Good feedback with 

simple tools: "world 

class picture" on 

cardboard board.
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